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This booklet outlines information which may be of interest 
to you as a candidate in the 2019 Central Lakes Trust 
election of trustees. Further information is available at 
www.clt.net.nz 

Central Lakes Trust Board comprises five publicly elected 
trustees, alongside three appointed trustees. The term 
of office for Central Lakes Trust is three years. The 
maximum period for which a trustee may hold office is 
nine years (three terms). 

An election is held within three months following the date 
of the local authorities’ election every three years. At this 
year’s election, four of our current elected trustees are 
mandated to retire. 

An election will be held to fill five elected trustee positions 
by postal and online voting. This is scheduled to 
conclude at noon Friday, 22 November 2019.

The conduct of the election is regulated by the Central 
Lakes Trust Deed of Trust. A copy of the Deed of Trust is 
available at www.clt.net.nz/trust-deed.

1 | Introduction
2019 Key Dates

Nominations open Thursday, 22 August 2019

Nominations close
12 noon Thursday, 3 
October 2019

Delivery of voting papers
Thursday, 31 October 
2019

Voting closes
12 noon Friday, 22 
November 2019

Candidates contacted with 
preliminary result

Approx. 4pm Friday, 22 
November 2019

Final result announced
Tuesday, 26 November 
2019

Trustees induction 
programme commences

Monday, 2 December and 
Monday, 9 December 
2019

Contact Details

For election related queries: For trust related queries:

Anthony Morton, Returning Officer

3/3 Pukaki Road, PO Box 3138, Christchurch

 0800 666 030

 iro@electionz.com

 www.electionz.com

Susan Finlay, Chief Executive Officer

190 Waenga Drive, PO Box 138, Cromwell

 03 445 9958

 www.clt.net.nz
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Background
Central Lakes Trust’s origins hail from the government’s electricity reforms of the 1990’s. The governing body of the Otago 
Central Electric Power Board sold their lines business and retained the generation business (now Pioneer Energy). The 
funds from the sale of the lines business and the assets of the generation business were bestowed in Central Lakes Trust. 

Central Lakes Trust continues to own 100% shareholding in Pioneer Energy and it forms an integral part of our 
investment portfolio providing cash dividends for the distribution of grants on an annual basis.

Our purpose as outlined in the Trust Deed, is to ensure 
funds will be available to help support community 
charitable projects throughout Central Lakes. The district 
covers the former network supply area of Central Electric 
Limited, comprising parts of both Central Otago and 
Queenstown Lakes district.

Since inception in 2000 the trust has had a significant 
impact, granting over $99 million into our community. 
We are the largest philanthropic trust per capita in the 
Southern Hemisphere. 

Values
Integral to delivering our mission and vision are the 
organisational values that underpin the way that we 
work. We believe very strongly in our values and the 
delivery of them as an organisation. These values are 
represented in our branding.

• Be Prudent
 Acting with wisdom and care to enhance the social 

and financial value of the trust

• Be Fair
 Being impartial

• Be Open
 Being transparent, approachable and collaborative

• Be Proactive
 Making things happen by identifying needs and, 

when necessary, initiating change

• Be Collaborative
 Working with others to identify priorities, improve 

performance and achieve great outcomes

• Have Integrity
 Doing things well through good judgement, sound 

ethics, professionalism and consistency

2 | Central Lakes Trust

Mission and Vision
Central Lakes Trust was established to grant funds 
for community, charitable purposes. The trust plays 
a pivotal role in producing sustainable outcomes 
that enrich lives, enhance assets, and build resilient 
communities.

Our mission is to enhance assets and enrich 
lives.

Our vision is to make our community a better 
place to be.
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If you would like to find out more about Central Lakes Trust and what is involved in being a trustee, you are 
invited to attend a Candidate Information Evening to meet with Central Lakes Trust Chief Executive, Susan 
Finlay and a representative from the board. All Candidate Information Evenings will start at 6.00pm.

Teviot Valley
When 20 August 2019

Where Council Chambers, Roxburgh Service Centre, 120 Scotland Street

Wanaka
When 26 August 2019

Where Summit Room, Edgewater Hotel, 54 Sargood Drive

Arrowtown
When 29 August 2019

Where St John’s Presbyterian Community Church Hall, 26 Berkshire Street

Alexandra
When 4 September 2019

Where Alexandra Community House, 14/20 Centennial Avenue

Queenstown
When 10 September 2019

Where Ruma Wai Kahu conference room, The Rees Hotel, 377 Frankton Road

Cromwell
When 12 September 2019

Where CLT Boardroom, 190 Waenga Drive

RSVP Phone 0800 00 11 37 or email info@clt.net.nz

We advise candidates to familiarise themselves with the provisions of the Trust Deed. 

Candidates are also encouraged to familiarise themselves with the trust and its activities through the trust 
website: www.clt.net.nz

3 | Invitation
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Pioneer Energy
The trust is the proud owner 
of Pioneer Energy, comprising 
approximately 40% of our 
assets. Pioneer Energy Limited is 
considered an integral part of our 
investment portfolio. Within the 
trust’s strategic asset allocation 
Pioneer Energy Limited is defined as 
a foundation asset in its own right.

Pioneer Energy is governed by an 
independent board of directors 
who are appointed by our trustees. 
Pioneer Energy’s business now 
includes multiple hydro and wind 
generation sites, energy solutions 
and retail of electricity across New 
Zealand. 

Pioneer Energy operate under their 
own strategic plan and shareholder 
approval is sought for any new 
initiatives.

Pioneer Energy pays an annual cash 
dividend to the trust, which assists 
the trust in providing grants to the 
community.

Other Investments
The remainder of the trust’s 
investments are diversified including 
a range of national and international 
investments, in three asset classes:

• Growth assets (Australasian 
shares, global shares, property 
and private equity)

• Alternative assets (primarily 
global infrastructure investments)

• Income assets (NZ bonds, cash 
and housing loans)

together valued at $250m.

Over time, the diversification, 
scale and complexity of the trust’s 
investment portfolio has intensified, 
and we increasingly require trustees 
that can bring appropriate expertise 
to decision making.

Social Impact Investing
The outstanding performance of 
our investment portfolio to date 
has allowed the trust to investigate 
investment opportunities that, in 
addition to a rate of return, will be 
of significant benefit to the Central 
Lakes community.

 

4 | Investments
One of our strategic priorities is to grow our base capital so our funds are available in perpetuity for the benefit of current 
and future generations.

Since inception in November 2000 the trust has grown its base capital from the $155m bestowed by Otago Central 
Electric Power Trust to assets totalling over $400m. 

The trust funds are invested in accordance with an investment strategy (Statement of Investment Policies and 
Objectives) reviewed annually by the trustees with guidance from professional investment advisors, and an investment 
committee that includes two independent appointed members. A substantial amount of time is devoted to monitoring, 
reviewing and revising the investment portfolio and objectives including the performance of Pioneer Energy.
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Central Lakes Trust is a Charitable Trust under the 
Charitable Trusts Act 1957 and is a registered charity 
under the Charities Act 2005. In order to protect our 
charitable status, policy has been implemented to ensure 
organisations are eligible for grant funding. 

Eligible organisations are defined as:

• Regional Council/Territorial Local Authorities (Local 
Government Act)

• Registered Public/State Learning Providers (NZQA/
MOE)

• Registered with Charities Services

Under the Charities Act 2005, a grant must be of 
charitable purpose and meet one of the following 
charitable criteria:

• The relief of poverty

• The advancement of education

• The advancement of religion

• Other purposes beneficial to the community

The trust currently recognises the following grant 
principles as being critical to the successful outcome of 
our grant distributions within the community:

• Enabling people – strengthening communities to be 
responsive, engaged and resilient

• Enhancing opportunities – enriching communities, 
enhancing community assets and facilities, creating 
community cohesion

• Enduring environment – stewardship of the history and 
environment of the region

These principles have determined funding will be 
attributable to the following sectors:

• Community Wellbeing

• Life-long Learning

• Community Recreation

• Arts and Culture

• Heritage and Environment

5 | Grant Distributions

“In 2017, for the first time 
in its history, the Trust was 

oversubscribed. Our region is 
undergoing significant change. 

The impact our growing 
population and changing 

demographics has on the region 
means as funders we must 
ensure an understanding of 

community need rather than just 
demand and respond accordingly 

in terms of being fiscally 
responsible with community 

money. This amount of significant 
change creates social issues 

that are unique in our history, 
including working poor, the 
threat of natural disaster, 

pressures on our environment 
and volunteers. Now more than 
ever our trustees need to be in 
touch with the contemporary 
needs of our community. We 

need to be part of the ultimate 
solution.”

- Central Lakes Trust Chief Executive, 
Susan Finlay.
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We provide four different grant types

Project grants
for one off activities that have a 
specific budget and are time bound

Programme 
grants

that support the delivery of a new 
(pilot) service or planned series of 
events that is a component of the 
broader work undertaken by the 
organisation

Operational 
grants

that are generally aligned to 
organisations that deliver social 
services directly to the community

Trust initiatives for such things as scholarships

The effective management of the trust’s grants 
distributions is central to the organisation’s purpose as 
defined in the Trust Deed. The board annually reviews the 
Grants Distribution Policy ensuring it adheres to charities 
law and represents relevant community need.

Our grant distributions are further defined by our 
impact approach which is also reviewed annually. 
The percentage of our contribution to a project or 
organisation is based on an assessment of impact with 
impact being defined as both:

• Reach into the community, or the number of people 
benefitting

• The impact on people’s lives

Our grant principles and priorities are based on a clear 
understanding of the social issues confronting our region. 
This ensures our distribution approach is relevant to 
today’s environment, with flexibility to meet future growth.

This financial year our grants budget is $9.1 million, the 
largest it has ever been recognising that $2.2m of that 
budget has been committed in previous years. The board 
sets the grant budget annually based on our investment 
performance.

We take pride in our relationship management approach 
to grants administration. It facilitates wider conversations 
at a regional and national level, to ensure we become 
more engaged. It enables us to address difficult issues 
and take a strategic approach to our grant making 
ensuring the best use of community funds. 
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Governance
The trustees are responsible for governing Central Lakes 
Trust and primarily derive their authority from the Trust 
Deed. Trustees will be required to sign a terms of holding 
office agreement which means they will abide by the Trust 
Deed and the Governance Charter and related policies. 
The board is accountable to the Central Lakes Trust 
community as defined in the Trust Deed.

The role of the board is governance rather than 
management, which is the responsibility of the 
chief executive and staff. Governance focuses on 
the trust’s wider issues of purpose, including the 
setting and monitoring of strategic direction, and the 
establishment and monitoring of board-level policies. 
Two key documents the board annually signs off are the 
Statement of Investment Policy and Objectives and the 
Grants Distribution Policy.

The board works in close partnership with the chief 
executive to ensure that its objectives and goals are 
achieved. Trustees are legally responsible for ensuring 
that Central Lakes Trust operates to standards set by the 
Trust Deed and relevant legislation.

The Role of a Trustee
The key roles and responsibilities of the board are as 
follows:

• Complying with the Trust Deed and legislative 
requirements.

• Setting and monitoring strategic goals, objectives, and 
policies for the trust.

• Ensuring there is a community perspective to trust 
decision making.

• Ensuring there is a thorough and principled decision-
making process. 

• Ensuring that the trust’s assets are protected and 
enhanced through prudent management (including 
appointing the trust’s investment advisor and 
Investment Committee).

• Endeavouring to derive maximum return on 
investments within the agreed level of risk through a 
sound investment strategy (inclusive of shareholder 
expectations of Pioneer Energy Limited).

• Appointing directors to Pioneer Energy Limited.

• Approving and monitoring operating and capital 
expenditure budgets.

• Approving expenditure outside approved budgets.

• Approving grants from trust income within the bounds 
of trust investment policies and grant distribution 
policies.

• Ensuring ongoing accountability of the trust.

• Appointing, directing, supporting and being a good 
employer to the chief executive.

• Assisting with protecting and enhancing the public 
image of the trust.

• Evaluating and taking steps (including succession 
planning) to enhance its own performance. 

Trustee Liability
The Trust will provide suitable trustee liability insurance 
for trustees.

6 | Governance Responsibilities, Duties of a 
Trustee and Remuneration
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Time Commitment
It is estimated that trustees will be required to devote 
the equivalent of a minimum of two full days per month. 
Trustees are expected to prepare for, attend, and actively 
participate in, every trust board meeting or governance 
workshop.

Outlined below is further information about trustee 
obligations:

• The board usually has approximately 10-12 meetings 
or strategy workshops per year as well as a two-day 
annual retreat.

• These meetings and workshops are often a full day 
and typically have a heavy focus on investment, 
financial and strategic issues. Policy development, 
grant matters and other topics that arise from time to 
time are also often discussed.

• Preparation for meetings, workshops or investment 
strategy reviews can take up to a normal working 
day, depending on the amount of information to read, 
consider, analyse and understand.

• An annual retreat that mostly focuses on strategy 
and planning is held over a period of two days in late 
February every year which trustees are expected to 
attend.

• Each year the trust reports to the community at its 
annual public meeting about its performance during 
the previous financial year. This is an important part of 
the trust’s accountability to the community.

• Additionally, trustees may also be requested to 
represent Central Lakes Trust at key stakeholder 
meetings, attend functions or work alongside staff at 
events.

• Trustees are also expected to use any specific skills, 
knowledge or experience they possess to help the 
board reach sound decisions.

Trustee Schedule of Meeting Dates 
2019 / 2020

2 December 2019 Trustee Induction 

9 December 2019 Trustee Induction

30 January 2020 Trustee Induction

10 February 2020 Trustee Meeting

24 / 25 February 2020 Two-day strategic retreat 

30 March 2020 Trustee Meeting

11 May 2020 Trustee Meeting

22 June 2020 Trustee Meeting

20 July 2020 Trustee Workshop

10 August 2020 Trustee Meeting

21 September 2020 Annual Public Meeting

9 November 2020 Trustee Meeting

30 November 2020 Trustee Meeting

Access to Information
The trust uses Diligent as the governance information 
system. Trustees are expected to bring their own device 
and be familiar and competent in using technology in 
order to maximise their contribution to the governance of 
the trust.

Your device should be of a professional level and 
our grants system can be accessed more easily on a 
Windows platform. 

Trustee Remuneration and Benefits
Trustees receive a fee of $18,000 per annum. CLT 
currently has two committees and additional payments 
are made for being a member of a committee and/
or holding a position of chair. The current IRD 
reimbursement per kilometre rate applies to travel 
conducted on official trust business.

The trust encourages appropriate professional 
development and opportunities for this will be discussed 
and agreed as part of the annual board evaluation 
process. 

The trust will pay for membership to the Institute of 
Directors for trustees.
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7 | Candidate Eligibility and Nominations
Candidate Eligibility
To be eligible to be nominated / elected as a trustee in 
the 2019 election, a candidate must be an elector of the 
Central Lakes Trust region and cannot (under Rule 1.3 of 
the First Schedule of the Deed of Trust) be:

• A bankrupt who has not obtained a final order of 
discharge or whose order of discharge has been 
suspended for a term not yet expired, or is subject to 
a condition not yet fulfilled

• A person who has been convicted of any offence 
punishable by a term of imprisonment of two years or 
more

• A person who has been convicted of any offence 
punishable by a term of imprisonment and who has 
been sentenced to imprisonment for that offence

• A person convicted of an offence against section 189 
of the Companies Act 1993

• A person who is mentally disordered within 
the meaning of the Mental Health (Compulsory 
Assessment and Treatment) Act 1992

• A person who is not a parliamentary elector for the 
purposes of the Electoral Act 1993

• A person who is not an elector.

Nominations
Nominations for the five vacancies will open Thursday, 22 
August, and close 12 noon Thursday, 3 October 2019. 

Nomination papers will be available from:

• electionz.com, toll free on 0800 666 030 or by email to 
nominations@electionz.com

• Central Lakes Trust office 190 Waenga Drive, 
Cromwell

• www.clt.net.nz

Each nomination:

• Must be made on the appropriate official nomination 
paper

• Must be accompanied by confirmation of the 
candidate’s residence in the Central Lakes Trust 
region (e.g. a copy of a recent account, invoice or 
statement showing postal address)

• Should be accompanied by a candidate profile 
statement (maximum of 150 words excluding the 
candidate’s name), and a recent electronic photo (no 
less than 12-months-old)

• Should include full contact details and an email 
address on the nomination paper. Email is the 
Returning Officer’s preferred form of contact with 
candidates

• Must have the signed consent of the candidate and 
be nominated by one (1) elector whose name appears 
on the Electoral Roll. A candidate cannot nominate 
himself or herself. If a candidate is unable to sign 
the nomination paper, a letter of consent signed by 
the candidate is acceptable to be attached to the 
nomination paper.
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Provision to specify a ‘name to be shown on the voting 
document’ is included on the nomination paper. If a 
candidate is commonly known in the community by a 
slightly different name (e.g. James Brown is commonly 
known as Jim Brown) and has been known by this name 
for at least the last six months (to the satisfaction of 
the Returning Officer), the commonly known name may 
appear on the voting papers.

Completed nomination papers should be emailed directly 
to the Returning Officer at nominations@electionz.com or, 
if time allows, mailed to PO Box 3138 Christchurch 8140.

Please Note: If mailing the nomination paper, candidates 
need to be aware that if the nomination paper is received 
by the Returning Officer or an Electoral Official after 
the close of nominations, the nomination is invalid. 
Candidates should make and retain copies of all 
documents before mailing them in case they are lost or 
delayed in the mail network.

Once lodged, nomination papers are checked to ensure 
the candidate is eligible (meets criteria outlined in the 
First Schedule, Part 1, Appointment of Trustees), and 
the nominator is an elector whose name appears on 
the Electoral Roll. Final acceptance of the nomination 
will be made by the Returning Officer by email to each 
candidate.

The lodgement of nomination papers should not be 
left to the last minute. Should a nomination paper be 
lodged late on the day when nominations close, and 
be incorrectly completed, or an ineligible nominator is 
provided, there may be insufficient time to correct the 
situation and the nomination paper could be invalidated.

Procedures After the Close of 
Nominations
• The Returning Officer will advise each candidate of the 

final nominations by email, along with any additional 
information about the conduct of any election, if 
required

• A list of all candidates will be publicly notified

• Should an election be required, the Returning Officer 
will collate the candidate profile statements and 
photos into the candidate statements document for 
distribution to electors with the voting papers

• Candidate names will be printed on the voting papers 
in random order, surname first then name e.g. SMITH, 
William.

Eligible Voters
Those eligible to vote in the election will be either resident 
and/or ratepayer electors within the Central Lakes region 
as at midday Thursday, 3 October 2019.
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Candidate Profile Statements
Candidates are encouraged to provide a candidate profile 
statement with their nomination paper. If an election is 
required these will be collated by the Returning Officer 
and forwarded to electors with the voting papers. 
Profile statements should be provided electronically 
by email with the completed nomination form to 
nominations@electionz.com

The candidate profile statement:

• Must not exceed 150 words (excluding the candidate’s 
name)

• Should be supplied electronically via email or on a 
media device, in a MS Word document that has been 
spell checked

• Must be confined to information concerning the 
candidate, and the candidate’s policies and intentions 
if elected to the trust.

Candidates should be aware that the information 
supplied will be made publicly available and that the 
Returning Officer reserves the right to alter (in conjunction 
with the candidate) any statement supplied. Statements 
must not be indecent, offensive, slanderous or untrue.

Candidates are also encouraged to provide a recent 
electronic photo with the nomination paper. 

The photo:

• Should be provided in colour

• Should be provided electronically, in jpeg format (or 
similar) via email or on a media device with a minimum 
resolution of 300 dpi

• Must be of the candidate alone (not part of a group) 
and with no facial obstructions i.e. no hats or 
sunglasses etc.

Hard copies of photos can be supplied and will be 
scanned by the Returning Officer. Any hard copies 
supplied will not be returned to candidates. The 
Returning Officer will crop photos supplied to a head and 
shoulder content to fit within the print parameters for the 
candidate profile sheet or booklet.

Campaigning Guidelines
• Election campaigning may commence after 

nominations close 12 noon Thursday, 3 October 2019 
and may continue up to, and including election day 
(12 noon Friday, 22 November 2019). This includes 
candidate hoardings, bill-boards and signage and 
all must comply with local authority by-laws. These 
controls are based on the existing legislation, policies 
and by-laws and provide a set of rules for controlling 
the timing, size, density and location of election signs 
and these can vary from one local authority to another. 
Any queries regarding election signs must be made to 
the respective district council. It should be noted that 
local councils are not responsible for, or involved with, 
the Central Lakes Trust elections or candidates

• The use of Central Lakes Trust’s logo and other 
resources is NOT permitted in election campaigning 
or any form of election campaign advertising or 
promotion of a candidate, such as flyers, newspapers, 
publications etc

• Central Lakes Trust will not pay for or reimburse 
candidates for any campaign expenditure

• No election material can contain any untrue statement 
defamatory of any candidate and calculated to 
influence the vote of any elector.

Election Hoardings
Any queries regarding election signs must be made to 
the respective district councils, i.e., Central Otago District 
Council, or Queenstown Lakes District Council. Each 
council has their own specific rules regarding placement 
and sizes of election hoardings and signs. 

All signs must be removed by 12 noon Friday, 
22 November 2019. 

8 | Candidate Profiles And Campaigning
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Social Media
Candidates must comply with the following guidelines for 
social media use and presence related to campaigning:

• The trusts’s social media channels including but not 
limited to Facebook and LinkedIn, are not permitted 
to be used by anyone (candidates or members of the 
public) for electioneering or campaigning

• The trust’s social media channels are constantly 
monitored and any campaign related, or electioneering 
content will be removed immediately

• Any post – positive or negative - made by any 
individual specifically relating to their own – or 
someone else’s – nomination, intention to stand for 
Central Lakes Trusts, or election campaign, will be 
removed immediately

• Candidates cannot comment on the trust’s social 
media posts encouraging people to like or follow their 
own social media accounts or any other electioneering 
tool. Any posts that do this will be removed 
immediately

• The trust’s social media channels will remain neutral. 
Central Lakes Trust will promote elections and the 
importance of voting.

Election Process
The election is being carried out under the full authority 
and discretion of the Returning Officer under the terms 
and conditions of the Trust Deed of Central Lakes Trust:

• There are approximately 37,500 qualifying electors 
within the trust region

• Processing and printing of the voting papers will be 
carried out by the Returning Officer

• The Returning Officer is responsible for the 
preparation of the Electoral Roll

• Voting documents will be posted to all eligible electors 
from Thursday, 31 October 2019

• Electors may post their completed voting documents 
back to the Returning Officer using the pre-paid 
envelope supplied with the voting pack, or cast their 
vote online using credentials included in their voting 
pack

• During the voting period, completed voting documents 
may also be hand delivered to a ballot box at the 
office of the Central Lakes Trust, 190 Waenga Drive, 
Cromwell, during business hours; 8.30 am – 5 pm, 
Monday – Friday

• To be counted, all completed voting documents must 
be received by the Returning Officer or an Electoral 
Official by 12 noon Friday, 22 November 2019

• To ensure prompt advice of the election results, 
candidates are requested to provide the Returning 
Officer with contact details, prior to the close of voting 
on Friday, 22 November 2019

• The Returning Officer, or his delegate, will advise all 
candidates of the election result by email or phone 
prior to advising the local media

• The decisions of the Returning Officer are final

• Voting closes at 12 noon on Friday, 22 November 
2019.

Candidates will be notified of the preliminary election 
result as soon as possible on Friday, 22 November 2019, 
this is likely to be late afternoon, with confirmation of final 
results announced on Tuesday, 26 November 2019, prior 
to advising local media. The onus is on the candidate 
to provide correct contact details and be available to be 
contacted on that day.
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Checklist
Please ensure you have completed all sections required. 

 Read the rules regarding trustee eligibility to stand as a 
Central Lakes Trustee on the reverse of the nomination 
paper

Completed the Nomination Form:

 Provided a copy of a most recent account, invoice or 
statement as proof of the candidate’s residence

 Provided a candidate profile in word document (not to 
exceed 150 words, excluding candidate’s name)

 Provided a recent electronic photograph in JPEG format 

 Signed the Nomination Form

Completed nominations must be in the hands of the Returning 
Officer no later than 12 noon Thursday, 3 October 2019.
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